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1. The USSR Ministerstve Putel Soobscheniye [the USSR Ministry of Transpor- 
tation Commmnicetiong7 which ig located in Moscow is charged with the . 
responsibilities of administrating all functions of USSR rellways. As a. 
matter of fact, the Minister_is additionally responsible for the operation 
of the Moscow Metropolitan /the Moscow Subway/ ana all other subsurface 
transportation reutes in the USER. 


2. The chart on page two and subsequent legends a, b, c, d, and e depict 
whet might be termed the chain of command and responsibilities in the 
USSR railway system. 
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Chart of Organization - USSR Railways 


Legend 6 


1. Minister Putei Soobscheniye /Minister of Transportation Communications/ 
. @. = 5. Zemestiteli Ministerea Putel Soobscheniye /Assistants to the 
Minister of Transportation Communications 
6. -Nechalnik Tsentralnovo Upravlyeniye Sluzhbs Dvizheniye 
[Chief - Central Administration of Traffic 
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Sluzhba Tiagi 
of 


Locomotives/ 
Putei 
fRoadbeds and Tracks/ 
ai 
Communications - Tel & Tel/ 


Gruzovoy 
[Freight Handling/ 


‘ Passa zhirskoye 


" [Passenger Service/ 


Vagonnaya 
[Rolling Stock/ 


Uchebnaya Zavedeniye 
[Baucational Institute for 
Training Personnel/ 


Finansov 


[Finance/ 


Nachalnik Tsentralnovo Politicheskovo Upraviyeniya [Chief - Central 


This section is charged with the responsibility 


of political indoctrination. Its services are closely affiliated with the 
MVD. The Chief is on @ parallel level with the upper echelons who actually 
fear this individual and his power, _ 


Legend b 


railway line/. 
darger railway cities. 


* 


Upravlyeniye_Zhele’noye Dorogi /Administration of a single 
‘Such administrations are located in the 
As an example, all the railway lines 


which lead into Moscow have their own administrative 


offices. 


Each railway has its own administrative forces. 


1. Wachalnik Zheleznoy Dorogi /Chief of the railway line/. His immediate 
‘guperior is the Minister of Transportation Communications of Moscow. 


2. - 5. Zamestiteli Nachalnika Dorogi [Assistants to the Chief of the 


_ railway line/ 


Nachalnik Upravlyeniye Sluzhba Dvizheniya [Chief for Admin. of Traffic] 
ni : 
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» TMagi a: i Locomotives 
"  Putet [ft “  * © Rosa Bed and 
: Track] 
it Svyazi f- i" it i " asa 
Gruzoveya Sluzhba /" " " © Preight 
BS . Handling7 
Passazhireke Sluzhba /" " " © passenger 
. Service7 
Vagonnaye Sluzhba f/ " "  " "Rolling Stock/ 
Uchebieiya Zavedeniye / " n : " Personnel Tmg./ 
Finansov_ ioe 2 " Finance] 
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15. WNachalnik Politicheskovo Otdele Dorogi /Chief of the Political Section - 
pT EET one SN Political Indoctrination/ 


[Bach of the chiefs mentioned under Legend b has at least one assistant./ 
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\ Upraviyeniye Otdeleniye [Administration of a railroad 
\ Legend c (a portion of railway between two major points). Such 
N . sectional offices are located at railway junctions . 


between major points. The administrative personnel for 
sections of railways are as follows: 


1. Nachalnik Otdeleniye Sluzhba Dvizheniye [Section Chief - Traffic] 


2. " " "Bagi £" ". " Locémotives/ 
3. " " "puted [ "* *  ™ Roadbed & Tracks/ 
4, " n " Svyazi f " © communications - 
| 3 a 
5. " " Gruzovoyi Sluzhbi f{[ " ow, a Freight Hendling/ 
6. " " Passazhirskoyi Sluzhbi / " ©"  " Passenger 
; . - , Service 

+ Toei’ Se vsemelo’ Vaigonny Sluzubi /"" "Rolling stock] 
ee ee oe es ae 


9. °© WoL. -Polaticheskove Otdele . - Lf nt % ff political 
tk ' , . Indoctrination/ 


10.  " —-Prdyema t ‘Uvolmentya” ov. ">. "+" Biupleyment Offiee/ 
er ree: ete . So Eg pg ep Fe me . 
Te iz Assistants to the Chiefs] en 


11. 20. Ikh Zamestitelyi - 
Apparat Otdelniye [Personnel at Py Railway Section/ whe te 
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lL. Starghiy Dispetcher i Dezhurny Dispetcher /Chief of Station and 
Dispatcher on Duty/ . The chief dispatcher, who has several dispatchers 
working under his cognizence, has-no set daily schedule. He comes and 
goes as he pleases. a a Pt 


2. Tekhnicheskiy Otdel /fechnical Department/ . Herein are assigned 
engineers, technicians and clerks who serve on this section of railway. 


3. Finansovoy Otdel /Finance Department/. This department is comprised of 
pookkeepers and auditors who handle pay accounts and general financial 
problems. . 


17. Starshiy Elektro Mekhanik /Chief Electrician] 


18. Gruzovoy Dispetcher /Traffic Director/. This individuel has no. authority 
, whatsoever - follows directions issued by the chief dispatcher. 


19. Pessazhirekiy Dispetcher /Passenger Dispatcher/. ‘This individual, as 18 
above, has no authority. 


21. Propogandist Political Agent - fippcerned with security and 
indoctrination Re ; - 
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il. Nachalnik Stantzii ffestion raster] 
ee. .; Nechelnik Vokzale, Baset. of. Passenger Section] . es, 
oo Zaveduyushchiy Konduictorskit Brigady -[Geiet of. conaictors]. 


4, Nachalnik Peottvoraushney Oborony [Chiet | Against Air Attack/. Iie is 
: responsible for. keeping reilway lines, traffic.signals and communications 
functioning in the event of sas attack and. bonbardment 7 


5. - 8. Serve as assistants to the ‘Foun chiéfs listed ores. 


9. Dezhurny Po Stantzii /Treffic Directors/. [These individuals mainte ea 
' ‘the flow of traffic within the railroad yards. Four such. directors were 
employed per 2h-hour work day - each leboring a aix-hour shift ai 


10. Dezhurny Po Vokzela /Traffic Directors/. /There were four traffic | 
- Directors per day - they were b Pee POneL EIS =Or traffic near the depots 


et lerger junctions./. . 


11. Naredchik Konduktorskikh Brigad /Assenbler of train crews for toth 
pegseneey and freight trains - asgembler’ of conductors ‘and trein men. / 


12. Naredchik Paravosnykh ae Gfasextoier of engineers, assietent: engineers 
and firemen/ 


13 & 14. Nache.ind ic “Depo: 4 Yevo cenaete tee fRowa house chier. ‘aga his 
assistants/ 
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15. Dorozhny Master 1 [Rosa Master] 
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16. Don oe eet 


1208" Yagonny Master [Chief of Rolling Stock]. aL Se 
Be, _ Qperetor: *lonacaliee - assistant to No. 9 above] 
23, Strelochniki /Switchmen? oe en ee 
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